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Ÿ Strengthen relationships and support between 
schools,  parishes and families 

Ÿ Enhance communication opportunities with parents 
and community partners to increase pathway 
opportunities for students

Enhance Technology for Optimal Learning

Building Partnerships and Schools as Hubs 

Ÿ Improve the learning experience of students through 
access and use of technology

Ÿ Implement a system-wide electronic platform to 
facilitate communication between staff and parents

Ÿ Continue to nurture  community partnerships to 
achieve strategic priorities 

Ÿ Continue to address the special needs of students on 
the margin

Provide Supports for Success
Ÿ Enhance student and parent engagement and voice 

in student achievement, equity, well-being and 
mental health for all students

Ÿ Improve equitable and inclusive outcomes for 
students 

Ÿ Explore next generation career pathway programs for 
students 

Strengthen Human Resource Practices and 
Develop Transformational Leadership
Ÿ Enhance staff wellness supports and programs to 

ensure consistency in delivering programs and 
supports for students

Ÿ Diversify the delivery of  professional development 
opportunities through collaborative planning with a 
variety of stakeholders

Ÿ Implement health and safety awareness and training 
initiatives focused on employee safety

Ÿ Design a Workplace Violence Awareness program  

Create Equity and Accessibility of 
Resources 
Ÿ Explore a predictive data analytic model and 

strategy to enable school and system staff to make 
more precise, evidence-based decision

Ÿ Implement and review differentiated resource 
allocation to individual schools based on specified 
indicators

Ensure Responsible Fiscal and Operational 
Management
Ÿ Maintain financial stability through a balanced 

budget 2018-2019
Ÿ Increase economies of scale in the allocation of 

financial resources

Address Changing Demographics  
Ÿ Continue to optimize efficiency in capacity 

utilization in all Board facilities
Ÿ Enhance strategies to optimize enrolment and 

retention of students 

BOARD STRATEGIC 
DIRECTIONS

MINISTRY GOALS

ENABLING STRATEGIES

SYSTEM PRIORITIES 
2018-2019

NIAGARA CATHOLIC

n Build Strong Catholic Identity and Community to 
Nurture the Distinctiveness of Catholic Education

n Advance Student Achievement for All

n Promoting Well-Being
n Enhancing Public Confidence

n Ensuring Equity
n Achieving Excellence



Niagara Catholic District School Board

Mission Statement

The Niagara Catholic District School Board,
through the charisms of faith, 

social justice, support and leadership, 
nurtures an enriching Catholic 

learning community for all 
to reach their full potential 

and become living witnesses of Christ.
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1.1 Enhance student and 
parent engagement 
and voice in student 
achievement, equity, well-
being and mental health 
for all students

Completed:
• Developed and delivered the Ontario Catholic 

Student Leadership Conference, facilitated 
by the Secondary Student Senate, to engage 
students and provide them with Catholic 
themed sessions focusing on their unlimited 
potential as young leaders.  

• Facilitated a Student Senate Retreat to 
support strong Catholic student voice and 
leadership skills through prayer, reflection, 
and discipleship activities focused on 
Renewing the Promise. 

• Delivered the annual Lead Out Loud student 
voice conference to elementary senators, 
centered around Renewing the Promise, and 
how to bring the messages in this document 
to their schools and communities. 

• Developed, posted and provided the 2018-
2019 Board Improvement Plan for Student 
Achievement and Well-Being (BIPSAW), 
based on Enabling Strategies and System 
Priorities, to the system, and submitted to 
the Ministry of Education on November 30, 
2018. 

• Provided results of the 2018 Grade 8 
Transition Student Survey and Grade 12 
Graduation Survey to principals/vice-
principals to inform School Improvement 
Plans for Student Achievement and Well-
Being (SIPSAW); presented highlights at the 
November Committee of Whole meeting, 
and at Elementary and Secondary School 
Senate meetings. 

• Administered the 2019 Grade 8 Transition 
and Grade 12 Graduation surveys. 

• Provided training to elementary principals to 
promote the implementation of strategies 
that support trauma-sensitive schools and 
classrooms. 

• Provided Creating and Sustaining Mentally 
Healthy Classrooms resources for classroom 
and subject teachers to enhance mental 
health literacy in schools. 

• Updated referral, admission and discharge 
procedures for mental health supports for 
students.

• Provided professional development training 
for School Mental Health Champions on the 
revised Compassionate Care Response Guide 
and Suicide Prevention, Intervention and 
Postvention Protocol.  

• Developed a plan administered online school 
climate surveys for elementary students, 
staff and parents/guardians in Spring 2019. 

• Participated in the COMPASS study and the 
second administration of the Grades 9-12 
COMPASS questionnaires as part of school 
climate surveys.

Continued Progress:
• Review and revise Safe and Accepting Schools 

and Equity and Inclusive Education policies to 
reflect current legislation. 

• Continue to collaborate with universities 
and community agencies to engage in 
research projects, focusing on improvements 
in student learning and achievement, 
engagement, student voice and physical and 
mental well-being. 

1.  Enabling Strategy - Provide Supports for Success

System Priorities Achievement Report 2018-2019



3System Priorities Year-End Achievement Report 2018-2019

• Continue to review the implementation of 
the Secondary Assessment, Evaluation and 
Reporting Guide.

 1.2 Improve equitable and inclusive 
outcomes for students 

Completed:
• Provided resources and the OISE Equity 

Continuum to principals and school staff to 
support school improvement planning for the 
October 5, 2018 PA Day, to incorporate equity 
goals in 2018-2019 school improvement plans. 

• Implemented a partnership between the 
Board and the Rick Hansen Foundation School 
Program to provide resources to schools that 
promote accessibility and inclusion. 

• Provided resources to promote the theme 
of inclusion and student engagement to 
be a “difference maker” as part of Bullying 
Awareness and Prevention Week 2018. 

• Posted Niagara Catholic Multi-Year Accessibility 
Plan 2018-2021 on the Board website.

• Participated in the Ministry of Education 
Culturally Relevant and Responsive Pedagogy 
Institute to deliver a workshop for secondary 
teachers at the February 15, 2019 PA Day. 

• Created a music contest opportunity for schools 
to support the implementation of the inclusive 
lyrics to O Canada. 

Continued Progress:
• Continue to implement the Ministry of 

Education’s three-year Ontario Education 
Equity Action Plan and the Niagara Catholic 
Equity in Action Plan (2017-2020). 

• Continue to collaborate with members of 
Knowledge Network for Applied Education 
Research to support issues surrounding 
suspension, expulsion and exclusion.

• Continue to implement the Equity Critically 
Conscious Practitioner Inquiry with secondary 
schools.

1.3 Explore next generation career 
pathway programs for students

Completed:
• Focused November 16 Secondary PA Day 

on career pathways, providing support to 
help students understand the connections 
to mathematics in various careers, potential 
pathways and experiences to support students 
within and outside of the classroom. 

Continued Progress:
• Continue to organize experiential learning 

events, e.g. reach-ahead initiatives at Niagara 
College and Brock University campuses;  ENG3C 
Independent Study pilot with Niagara College. 

• Continue to organize Career Fairs at Catholic 
secondary schools.   

• Continue to promote a variety of co-
operative education options to support credit 
accumulation, e.g.  single-credit, after-school 
and  summer school co-op. 

• Continue to create evolving dual-credit 
offerings based on local economic indicators, 
e.g. Connecting to College - Healthcare Focus.

1.4 Continue to address the special 
needs of students on the 
margin

Completed: 
• Completed KTEA-3 assessment as our 

academic achievement test, and provided 
recommendations for student programming. 

• Considered specific students to access our 
Learning Strategies Social Skills Class (LSSSC).  

• Met with Guidance & Special Education 
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Program Chairs to review Special Education 
classroom guidelines and services. 

• Continued collaboration between Itinerant 
Program Resource Teachers – Deaf/Hard of 
Hearing (IPRT-D/HH) and the Educational 
Audiologist to meet with parents and school 
staff to discuss the auditory needs of their 
child with hearing loss or auditory processing 
delay (APD). 

• Special Needs Facilitators – Information 
Technology (SNF-IT) Team Members 
continued to monitor and support the use of 
the Individual Education Plan (IEP) Engine for 
users. Troubleshooting and training occurs on 
a regular basis in schools. 

• Implemented  the new service model provided 
by our Speech and Language Pathologists 
that supports early language intervention 
and communication and delivery of Speech/
Language Assessments.

• Held Student Support and Discipline Team 
meetings to continue to establish process 
and set direction for addressing the needs of 
students. 

• Continued collaboration and problem-solv-
ing between Program Resource Teachers 

and staff concerning programming goals for 
students diagnosed with learning disabilities 
and mild intellectual disabilities, and provide 
recommendations that would support the 
development of the IEP.

Continued Progress:
• Implement e-Lite as a technology tool to 

manage all school referrals and information 
provided by the student support team. 

• Continue to implement the new Request for 
Student Support form by schools to the Stu-
dent Support Team. The new form allows 
schools to target student goals in order to 
increase independence. Specific goals will 
assist Student Support with observations, 
recommendations and determining an action 
plan. 

• Ongoing independent completion of error 
analysis and online scoring of the KTEA-3 by 
our Education Resource Teachers. 

• Reviewing the current model of our LSSSC 
and the need for alternative learning 
opportunities that could be made available 
to students who may require this intensive 
programming.



5System Priorities Year-End Achievement Report 2018-2019

2.1 Implement a system-wide 
electronic platform to 
facilitate communication 
between staff and parents

Completed:
• Endorsed School Messenger communication 

application for classroom teachers and 
parents. Classroom teachers, administrators 
and parents/guardians will no longer need to 
download multiple apps to stay connected to 
the school community because this new app 
will bring together all school communications 
into one powerful app.

2.2 Improve the learning 
experience of students 
through access and use of 
technology

Completed:
• Completed deployment and implementation 

of Technology Special Education Amount 
(SEA) equipment, including desktops, 
laptops, Chromebooks and iPads. Special 
Needs Facilitators - Information Technology 
personnel support the use of SEA technology 
and software with staff and students. Itinerant 
program resource teachers – deaf/hard of 
hearing (IPRT-DHH) work collaboratively with 

the educational audiologist to provide state 
of the art technology for students who are 
deaf/hard of hearing. 

• Purchased classroom amplification systems 
(FM systems) through SEA to meet the needs 
of deaf/hard of hearing students. Teachers 
and parents fully understand the need for the 
equipment, how the equipment is used and 
what the typical expected outcomes would 
be after a child has been supported with 
hearing technology.

Continued Progress:
• Continued support of Student Support team 

to implement iPad applications to support 
student specific goals, such as communication 
and self-regulation.

• Continued support from Digital Learning 
team for the  use of Niagara Catholic Virtual 
Learning Environment (VLE) through one-
on-one job embedded training, after-school 
workshops and provision of virtual resources 
to school staff. This platform houses resources 
to support educators on how to use digital 
tools and integrate these into the classroom.

• Continued progress by Information 
Technology on a comprehensive multi-year 
plan to improve the experience for both 
elementary and secondary students. 

• Continue to implement Boardmaker Online 
as a tool to support students with a variety 
of communication needs. Professional 
development opportunities for staff to learn 
and implement Boardmaker Online will be 
provided. 

• Continued effort to streamline Student 
Support SEA process, so it will be similar to all 
other school requests. 

• Continued implementation of Google to 
manage files, collaborate with staff and 
increase efficiencies.

2. Enabling Strategy - Enhance Technology for Optimal Learning 
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3.1 Continue to nurture 
community partnerships 
to achieve strategic 
priorities 

Completed:
• Created new Specialist High Skills Major 

in Aviation and Aerospace, and signed  
Memorandum of Understanding between 
the Board and the Niagara District Airport.

• Held Community Partnerships Meeting at 
CEC on December 6th, 2018.

• Signed Memorandum of Understanding with 
Soochow Foreign Language School in China, 
which will begin in 2019. 

• Ongoing project work with a Youth Strategies 
Task Group through the Niagara Poverty 
Reduction Network to bring awareness to 
teachers, students and parents about the 
Ontario 211 Community Social Services 
Helpline.

3.2 Strengthen relationships and 
support between schools, 
parishes and families

Completed:
• Board Chaplaincy Leader and Religion and 

Family Life Consultant attended Deanery 
meetings to inform and support parish 
priests with the new Grade 4 Religion 
Program, Growing in Faith Growing in Christ. 
Parish priests were provided with resource 
information links that may be of interest to 
them as they interact with teachers, students 
and parents. 

• Revised the templates for agendas and 
minutes of Niagara Catholic Parent 
Involvement Committee and Catholic School 
Council meetings to include a standing item 

of Policies for Vetting to support feedback 
from parents/ guardians on Board policies.

• Facilitated various sessions to reflect upon 
and discuss Renewing the Promise and the 
important role of the triad in supporting and 
strengthening Catholic Education: Student 
Senate Retreat – September 14, 2018; Faith 
Ambassador Workshops – November 1, 2, 
14 & 23, 2018; Administrator, Clergy, Trustee 
& Chaplaincy Advent Faith Formation - 
December 13, 2018.

• Facilitated various sessions to reflect upon 
and discuss Renewing the Promise and the 
important role of the triad in supporting and 
strengthening Catholic Education: Monthly 
Staff Meeting Faith Formation, NCPIC Faith 
Formation, Catholic School Council Faith 
Formation.

• Supported the development of classroom 
lessons addressing Vocations - one lesson 
each for Primary, Junior and Intermediate 
students - through a working committee 
comprised of Serra Club members and 
Niagara Catholic staff. 

Continued Progress:
• Continued dialogue with Niagara Catholic 

Alliance Committee members, to enhance 
relationships and support. Targeted actions 
for Alliance Committee leadership in 2019-
2020.

3. Enabling Strategy - Building Partnerships and Schools as Hubs 
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3.3 Enhance communication 
opportunities with parents 
and community partners 
to increase pathway 
opportunities for students

Completed:
• Hosted the Pathways Speaker Summit, an 

evening community event targeting students 
in Grades 6 through 10 and their parents in 
May 2019 - deferred from February due to 
inclement weather. 

• Continued support of the psychological 
services we provide to students by Pryor, 
Linder and Associates. 

• Considered assigning specific students to our 
Learning Strategies Social Skills Class (LSSSC). 

• Continued our partnership with the Niagara 
Children’s Centre, so that student transitions 
in and out of the NCC school continue to be a 
positive experience for students and families 
in Niagara.

• Distributed Pathways promotional booklet to 
all secondary school students via report cards. 

• Facilitated involvement at annual 
Technological Skills Competition in March, 
2019, e.g. sponsors, judges, industry 
personnel, post-secondary staff.

• Received and implemented new application 
forms for new School-Based Rehab Services, 
which provides Occupational Therapy, 
Physical Therapy and speech services to 
students.

• Liaised with community agencies (Contact 
Niagara, Pathstone Mental Health & 
Bethesda) to gather student-specific 
information, program planning and goal 
setting for current students. 

• Continued to dialogue with secondary staff 
concerning the Transitional Aged Youth 

(TAY) process (a.k.a - Integrated Transition 
Planning) that will allow our youth community 
connections and support as they transition to 
post-secondary or workplace opportunities.

• Collaborated with George Brown College 
and Niagara College to secure practicum 
placements for student intervenors and 
student educational assistants, to gain 
experience in our schools supporting students 
who are deaf/blind or deaf/hard of hearing.

Continued Progress:
• Staff membership in Niagara Industrial 

Association; attendance at regular meetings 
and events. 

• Continued implementation of Ontario’s 
Special Needs Strategy: working with 
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community partners (Local Health Integration 
Network (LHIN) and Niagara Children’s 
Centre) to ensure service to students 
requiring various levels of support to attend 
school and/or curriculum access. Access to 
programs, service and support continues to 
be established and communicated.  

• Continue to work with Contact Niagara 
regarding the continued implementation of 
the TAY process.

• Continued involvement with the Transition to 
School process that involves NCC to support 
students/families entering Kindergarten Yr. 1 
in Niagara Catholic. We continue to refine the 
process to improve the transition experience 
for students with special education needs. 

• Continue to engage with Community Living 
and Niagara Support Services/NTECH to 
discuss common goals and direction of 

students in their care.

• Continue to review the necessity for our 
LSSSC and other classroom placements that 
could be made available to students who 
require this intensive programming. 

• Continue to offer gifted modules to identified 
students. We continue to explore community 
partners and post-secondary institutions to 
provide engaging and authentic opportunities 
for students in the program.
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4. Enabling Strategy - Strengthen Human Resource 
Practices and Develop Transformational Leadership

4.1 Enhance staff wellness 
supports and programs 
to ensure consistency in 
delivering programs and 
supports for students

Completed:
• Held, and will continue to offer workshops/

sessions after school for all staff to attend, 
targeting mind/body/spirit.

Continued Progress:
• Continue to engage employees to volunteer 

as a Staff Wellness site representative to 
assist with promoting wellness workshops/
session at their site. 

• Continue to meet regularly with Staff Wellness 
Committee to review long-term goals.

• Continue to update Staff Wellness website 
to provide current information for all staff 
to access; e.g.: Staff supports/benefits; 
community events; wellness events.

4.2 Diversify the delivery 
of  professional development 
opportunities through 
collaborative planning with a 
variety of stakeholders

Completed:
• Established a cross-functional Board 

Professional Development Committee to 
discuss, design and implement professional 
development programs for all Niagara 
Catholic employee groups. 

• Continued collaboration between Board, 
Cupe, OECTA-E, and OECTA-S on the Joint 
Professional Development Committee to 
design impactful PA Days to meet the needs 
of all employee groups. 

• Delivered an October 2018 PA Day focusing 
on the development and implementation of 
an effective School Improvement Plan.

• Delivered an elementary PA Day program in 
November 2018, focusing on the fundamentals 
of math, mathematics learning trajectories, 
number talks, spatial reasoning, assessment 
and fractions. The mode of delivery was a 
combination of pre-recorded workshops, 
discussions and hands-on activities. 

• Delivered a secondary PA Day program 
in November 2018, focusing on the 
fundamentals of math and the relationship 
between mathematics and career pathways 
with a connection to SHSM.

• Provided professional learning sessions on 
cannabis legislation to administrators and 
teachers, in partnership with Niagara Region 
Public Health. 

Continued Progress:
• Continue to provide both job-embedded 

and after school professional development 
training opportunities to meet the needs 
of all employee groups. Board departments 
utilizing Skype, Google Hangouts and 
pre-recorded video technology to deliver 
professional development.

• Establish a new Leadership Identification 
Program and committee to meet the 
professional development needs of aspiring 
leaders in the Board. 

• Establish a new Administrators Mentorship 
Program and committee to address the 
mentoring needs and explore the professional 
development goals of our newly appointed 
administrators.

• Continue to fostering a partnership between 
Student Support ABA Supervisors and 
Bethesda, to deliver PD for Educational 
Assistants.
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• Continue to provide in-service to secondary 
staff who work with the students who may 
access the TAY process.

• Continued implementation of Tier 1 model of 
intervention that focuses on Universal Design 
and Differentiated Instruction, and captures 
a variety of topics related to meeting the 
needs and achieving the goals of students. 
Specific topics can be addressed with staff 
including behaviour, ABA strategies, speech, 
assistive technology, IEP, IPRC, and Psych-Ed 
assessments.

• Continue to use the Virtual Learning 
Environment (VLE) to deliver Special Education 
Resources to teachers and other school staff.

4.3 Implement health and safety 
awareness and training 
initiatives focused on 
employee safety

Completed:
• Provided Health and Safety Training – Annual 

WHMIS Training for all staff at October 
Professional Activity Day.

• Created poster campaign for slips, trips and 
falls. 

• Developed Health and Safety portal for one-
stop shop of all things related to safety. This 
portal contains information for use by all staff, 
and centralizes information.  

• Implemented Health and Safety awareness 
and training initiatives.

• Implemented Safe Schools online absence 
reporting system.

• WHMIS 2015 implemented across Niagara 
Catholic including update to Safety Data Sheet. 

• Implementing the recommended use of PPE 
by Special Needs Facilitators and Applied 
Behaviour Analysis Supervisors as a as a safe 
tool to protect against student aggression. 

Continued Progress:
• Drafting an online safety plan template 

through E-Base to standardize use and 
sharing of information electronically. 

• Reviewing  our Behaviour Assessment 
Reports, Behaviour Support Plans and Safety 
Plans in order to provide standardization 
among schools.

• Reviewing our Safe Management process, to 
establish best practice.

• Reviewing  our Behaviour Therapist, contracted 
through PLA to provide more in-depth and 
targeted Tier 3 student intervention.

• Utilizing Behaviour Resource Teachers as a 
support mechanism in schools to address the 
safety concerns of students who present with 
such.

• Receiving training from Occupational 
Therapists/Physical Therapists and nurses to 
provide appropriate training in areas that may 
be related to Health and Safety for specific 
students (e.g.: lifting, positioning, transfers, 
oral medication, and catheterization).

• Evaluating the current practices related 
to assessing behaviour needs and how 
to develop succinct and consistent plans 
between Board-level staff, and ultimately 
how these procedures address the needs of 
the students and their dignity.

4.4 Design a Workplace Violence 
Awareness Program

Completed:
• Utilized CUPE EPO grant to deliver a 

Workplace Violence and Harassment program 
to all Educational Assistants on the November 
2018 PA Day. 

• Trained principals and vice-principals on 
Workplace Violence and Harassment on 
January 17, 2019. 
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5.  Enabling Strategy - Create Equity and 
Accessibility of Resources

5.1 Explore a predictive 
data analytic model 
and strategy to enable 
school and system staff 
to make more precise, 
evidence-based decision

Continued Progress:
• Completed a comprehensive review of this 

priority, and the initial phase of moving to a 
predictive data analytical model is as follows:

• Creating a dedicated Database Engineer 
position responsible for the following:

	 Establishing a comprehensive data 
integration plan that will manage 
complexity, streamline connections, 
and make it easy to deliver data to any 
system.

	 Establishing a relational database 
management system.

	 Establishing up-to-date accessible data 
with easier collaboration.

	 Integrating data through a transparent 
process and a better understanding of 
the information.

	 Cleansing and validating the information 
passing through the database.

	 Customizing management reporting to a 
user-friendly platform.

5.2 Implement and review 
differentiated resource 
allocation to individual 
schools based on specified 
indicators

Completed:
• Use of the Independence rubric.
• Incorporation of the SEA-IT program.

• Continued initiatives to more closely align 
Ministry of Education funding to elementary 
and secondary resource allocations. 

• Reviewed our Needs Assessment process 
and form, and the mechanism by which 
Educational Assistants are deployed. 

Continued Progress:
• Referencing socio-economic, academic 

performance and special education 
indicators to determine resource allocations 
to individual schools.

• Continued implementation of the 
Independence rubric so that schools can 
determine the independence level of specific 
students throughout the year and to also 
capture a more accurate profile of their 
school community.
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6.1 Maintain financial 
stability through a 
balanced budget 
2018-2019

Completed:
• Submitted revised estimates to the Ministry 

of Education in December 2018, which 
reported a projected balanced budget for 
August 31, 2019.

6.2 Increase economies of scale 
in the allocation of financial 
resources

Completed:
• Invested in and implemented third-party 

vendor software to assist in elementary class 
size configuration and compliance targets. 

• Continued to allocate shared resource 
personnel for smaller schools.

6. Enabling Strategy - Ensure Responsible Fiscal and 
 Operational Management
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7.1 Continue to optimize 
efficiency in capacity utilization 
in all Board facilities

Completed:
• Completed Attendance Area Review, and 

revised boundaries were created for St. 
Kevin and St. Alexander Catholic Elementary 
Schools. 

• Completed the consultation process, and 
adopted the recommendation to move the 
French Immersion program from Holy Name 
Catholic Elementary School to Alexander 
Kuska Catholic Elementary School for 
September 2019.

Continued Progress:
• Ongoing consolidation of Monsignor Clancy/

St. Charles Catholic Elementary Schools.

• Actively investigating a joint-use school 
opportunity in Wainfleet.

• Consideration of potential school sites in 
growth areas.

7.2 Enhance strategies to optimize 
enrolment and retention of 
students

Completed:
• Integrated Google Analytics and Google Ad 

Words strategy to optimize enrolment and 
retention of students.

• Scheduled workshop with secondary 
principals, vice-principals and Guidance staff.

• Enhanced use of social media to promote 
schools, Board and enrolment for 2019-2020.

• Reviewed strategies and activities to enhance 
student enrolment during Family of Schools 
meetings with elementary and secondary 
principals. 

Continued Progress:
• Continuing to promote Grade 11 and 12 

Specialist High Skills Major reach-ahead 
experiences and opportunities. 

• Ongoing promotion of Niagara Launch Centre 
to engage students and increase enrollment. 

• Ongoing immersion of Student Success 
Teacher in community hubs, (John Howard, 
Strive Niagara, YMCA) to re-engage students. 

• Continuation of School Within a College 
program (LINK) on campus at Niagara College 
to re-engage/retain at-risk/in-risk students.   

• Continue to use report card promotional 
inserts to promote and value all pathways, 
showcasing strong connections to industry and 
community, featuring student testimonials 
with careers/success in all pathways.

7.  Enabling Strategy - Address Changing Demographics
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The Niagara Catholic District School Board, through the charisms of faith, social 
justice, support and leadership, nurtures an enriching Catholic learning community for 

all to reach their full potential and become living witnesses of Christ.

Niagara Catholic
District School Board

MISSION STATEMENT

Nurturing 
Souls 

Building Minds
& niagara .cacatholic

A DISCERNING BELIEVER 

AN EFFECTIVE COMMUNICATOR

A REFLECTIVE, CREATIVE and 
HOLISTIC THINKER

A SELF-DIRECTED, RESPONSIBLE, 
LIFELONG LEARNER 

A COLLABORATIVE CONTRIBUTOR

A CARING FAMILY MEMBER 

A RESPONSIBLE CITIZEN 

formed in the Catholic Faith community who celebrates the signs 
and sacred mystery of God’s presence through word, sacrament, 
prayer, forgiveness, reflection and moral living.

who speaks, writes, and listens honestly 
and sensitively, responding critically in 
light of gospel values.

 
who solves problems and makes responsible decisions with an 
informed moral conscience for the common good.

who develops and demonstrates their 
God-given potential.

 
who finds meaning, dignity and vocation in work
which respects the rights of all and contributes to 
the common good.

who attends to family, school, parish, and the 
wider community.

who gives witness to Catholic social teaching
by promoting peace, justice and the sacredness 
of human life.

graduate is...

A Niagara Catholic

Partners in the vocation of Catholic education 



Size of Region ..........................................1,868 sq km
Population ..................................................... 427,421

Annual Budget 2017-2018 ................... $268,814,938

School Facilities
Number of elementary schools .............................. 49
Number of secondary schools .................................. 8
Number of Continuing Education schools ................ 4

Student Enrolment
Elementary (ADE) ............................................ 14,380
Secondary (ADE) ................................................ 6,817
Continuing Education ........................................ 7,500

School Staff
Elementary Teachers ............................................ 858
Secondary Teachers .............................................. 438

Support Staff
EA’s, ECE’s, Library Technicians & Secretaries ....... 538
Principals & Vice-Principals .................................... 73

Administrative Staff
Director & Superintendents ..................................... 7
Controller of Facilities Services ................................. 1

Governance
Elected Trustees ....................................................... 8
Student Trustees ....................................................... 2




