
 

 

 
“The Niagara Catholic District School Board, through the charisms of faith, social justice, support and leadership, nurtures and 

enriching Catholic learning community for all to reach their full potential and become living witness of Christ.” 

 

 

MINUTES 

Monsignor Clancy Catholic Elementary School and St. Charles Catholic Elementary School 

Modified Pupil Accommodation Review 

 

PUBLIC MEETING 

April 20, 2017  

7:00 p.m. 

at 

MONSIGNOR CLANCY CATHOLIC ELEMENTARY SCHOOL  

 

Minutes of the Monsignor Clancy Catholic Elementary School and St. Charles Catholic Elementary 

School Modified Pupil Accommodation Review Public Meeting of April 20, 2017 at 7:00 p.m. at 

Monsignor Clancy Catholic Elementary School. 

 

The following staff members were in attendance: 

Ted Farrell, Superintendent of Education; Kathy Levinski, Administrator of Facilities Services; Scott 

Whitwell, Controller of Facilities Services; Dan Trainor, Principal of Monsignor Clancy Catholic 

Elementary School; Susy Walsh, Acting Principal of St. Charles Catholic Elementary School; Deborah 

Ogilvie, Community Outreach Coordinator; Mary Gallardi, Administrative Assistant, Recording 

Secretary; Pat Vernal, Trustee. 

 

There were 22 members of the public in attendance. (Appendix A) 

 

A. WELCOME 

 

 Principal Trainor welcomed everyone to Monsignor Clancy Catholic Elementary School 

 

B. OPENING PRAYER 

 

 Principal Walsh opened with a prayer. 

 

C. BACKGROUND INFORMATION 

 

Superintendent Farrell welcomed and thanked everyone for attending this evening and introduced Board 

staff and local Trustee in attendance.  

Superintendent Farrell explained that the purpose of tonight’s meeting is to consult with the community 

on the recommended option contained in the Initial Staff Report.  Community consultation is an 

important part of the open and transparent decision making process at Niagara Catholic.  

The Initial Staff Report, available on the Board website, provides the rationale for the recommended 

option and supporting documentation.  Paper copies of the report are also available at the school.  

At this time, no decision has been made about consolidating the schools.   Staff consults with the 
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community, gathers input and provides it to the Trustees who have full responsibility for the final 

decision.  

Superintendent Farrell reviewed the agenda and indicated that there will be an opportunity for each 

attendee to provide input this evening. 

Superintendent Farrell provided background information on the planning prior to the initiation of the 

Pupil Accommodation Review, including the development of the Long Term Accommodation Plan 2016-

2021, that was approved last year by Trustees following extensive consultation.  The Plan, which is 

available on the Board website, considered all school sites and provided potential recommendations to 

deal with enrolment pressures and the corresponding financial impact.   

The Long Term Accommodation Plan recommended that St. Charles Catholic Elementary School and 

Monsignor Clancy Catholic Elementary School be considered this year for potential consolidation.  All 

recommendations in the Long Term Accommodation Plan, including this one, are to provide the highest 

quality of Catholic Education possible in the highest quality facilities feasible.   

The Initial Staff Report was presented to the Trustees at the February 14th, 2017 Committee of the Whole 

Meeting and the Modified Pupil Accommodation Review process was approved on February 28th, 2017.  

Board staff also made a presentation on the process to a combined Catholic School Council Meeting on 

March 28th, 2017.  

Controller Whitwell described the Community Planning and Partnerships consultation process and the 

Community Planning and Partnerships Public Meeting to solicit potential partnerships on November 30, 

2016.  Sixty-six organizations were invited and 22 organizations attended. To date the Board has not 

received any additional new partnership proposals. 

Kathy Levinski, Administrator of Facilities Services described some of the enrolment pressures 

highlighted in the Long Term Accommodation Plan with the Catholic elementary schools in Thorold.  

Declining enrolment is not only a Niagara Catholic issue, it is a provincial issue. A number of boards 

have the same problem and in order to address this the Ministry of Education has provided new guidelines 

to support school boards, including School Board Efficiencies and Modernization, Pupil Accommodation 

Review and Community Planning and Partnerships.  The Board has updated policies accordingly. 

Monsignor Clancy Catholic Elementary School and St. Charles Catholic Elementary School have been 

approved for an accommodation review because the reorganization of the two schools: 1) could enhance 

program and learning, 2) utilization is low for both schools and 3) one or more of the schools is 

experiencing higher building maintenance and operation costs than average for the Board. 

Kathy Levinski presented several charts and graphs of board and local enrolment/surplus spaces within 

the Board.  She explained that enrolment is the major factor considered when the Ministry of Education 

provides funding to school boards. Such funding affects the ability of the Board to address operating and 

capital expenditures, determine staffing and provide appropriate programming.  Currently, an average size 

elementary school can fit into the 13 empty classrooms currently available at the two schools. 

Superintendent Farrell noted that there are 49 elementary schools in the Niagara Catholic District School 

Board; the other 47 have an ELKP to Grade 8 structure which do not require an additional school 

transition prior to students attending their local Catholic high school.   

Board staff consulted with the Principals at Monsignor Clancy Catholic Elementary School and St. 

Charles Catholic Elementary School, in addition to the Program and Special Education Departments at 
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the Board, to identify advantages of consolidating the two schools.  Benefits of the combined structure 

were highlighted, such as, programming, social elements and co-curricular events.  Combining the 

schools can also enhance the faith experience of students in preparing to receive the sacraments and 

attending Mass. 

Additionally, the impact on staffing levels would be minimal and there are no boundary changes required 

and the association with the local parish, Holy Rosary Roman Catholic Church is unaffected. 

Opportunities for professional dialogue with colleagues from different divisions is enhanced. 

Transportation would be required by fewer students which would result in just under $10,000 in annual 

savings.  Families who have children in both schools would also benefit. 

Financial considerations were highlighted.  Board funding is reduced when schools fall below 65% of 

their capacity.  The 2,000 underutilized pupil spaces last year cost the Board approximately $1.83 million.  

The maintenance costs for the underutilized space at Monsignor Clancy and St. Charles Catholic 

Elementary Schools is $333,793.00.  Financial savings can be reallocated back into classroom resources.  

Controller Whitwell described the four accommodation options considered by staff: 

1. Renovate and/or add to Monsignor Clancy Catholic Elementary School, close St. Charles 

Catholic Elementary School and direct the students to attend Monsignor Clancy Catholic 

Elementary School.  

2. Build a new elementary school on the Monsignor Clancy Catholic Elementary School site and 

close St. Charles Catholic Elementary School and redirect the students to Monsignor Clancy 

Catholic Elementary School.  

3. Renovate and add to St. Charles Catholic Elementary School and close Monsignor Clancy 

Catholic Elementary School and  

4. Keep both schools open, renovate Monsignor Clancy Catholic Elementary School for 

kindergarten programming, adjust the attendance area boundaries by doing an Attendance Area 

Review to increase the enrolment at St. Charles Catholic Elementary School and also to demolish 

any excess space at Monsignor Clancy Catholic Elementary School.  Both schools would then 

have an ELKP - Grade 8 structure. 

 

The recommended option, as indicated in the Initial Staff Report, is to renovate and/or add to Monsignor 

Clancy Catholic Elementary School and close St. Charles Catholic Elementary School and direct students 

to attend Monsignor Clancy Catholic Elementary School. Monsignor Clancy Catholic Elementary School 

would require retrofitting and/or an addition in order to deliver kindergarten programming and make the 

school appropriate for primary students. 

The Monsignor Clancy Catholic Elementary School site is more than adequate to accommodate both 

school communities and a potential child care centre, if supported by the Region, and funded by the 

Ministry of Education.  A renovation would provide the opportunity to ensure that accessibility 

requirements and technology upgrades are addressed.  There are advantages that the current school has 

that are not generally funded when new schools are built such as the theatre, double gym, Chapel and 

cafeteria. 

Superintendent Farrell explained tonight’s mandate to collect feedback on the recommended option to 

consolidate the two schools at Monsignor Clancy Catholic Elementary School and retrofit appropriately.  

The public input will be provided to the Trustees so they hear from the community.  A facilitated 

interview matrix process will be used which gives everyone a minimum of twenty minutes to provide 

their input.   Examples of out of scope issues not to be discussed tonight include the selection of an 
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architect, transition plan and how to honour the school history.  Such issues will be dealt with later 

pending any decision by the Trustees. 

Superintendent Farrell shared that the child care provider has been contacted and child care will continue 

to be provided if the schools are consolidated. 

Superintendent Farrell asked if there were any questions on the information presented this evening that 

need to be answered prior to providing input. 

Heather Sartor – Parent of children in both schools: 

I would like clarification with respect to the timelines for the schools to actually be combined. 

Ted Farrell 

That timeline is not relevant if a consolidation does not get approved.  I can speak to a potential timeline 

later. 

D. FACILITATED SESSION FOR PUBLIC INPUT 

 

Members of the public were directed into groups of four to answer four questions provided to them: 

 

1. What do you like about the recommended option? 

2. What do you dislike about the recommended option? 

3. What is one change you would make to the recommended option that would have a significant, 

positive effect on the outcome of the final decision? 

4. What actions can be taken to lessen the impact of implementing the recommended option? 

 

The public answered the question they were assigned and then interviewed each other in five-minute 

timed sessions. Feedback is included in Appendix B. 

 

Following the interviews, members of the public were grouped by the question that they were assigned 

originally to consolidate their thinking and put common themes on a flipchart.  Feedback from this part of 

the process is included in Appendix C. 

 

Members of the public returned to their original seats and one member from each group presented the 

information they recorded on the flipchart. 

  

E. REVIEW OF TIMELINES 

 

Superintendent Farrell reviewed the timelines and shared future meeting dates.  The process to delegate to 

the Board was described and it was explained that submissions must be made in advance. 

 

Following approval by the Board, and pending Ministry funding, it can take three to four years to 

complete the entire consolidation process and have students in the same school. 

 

F. OTHER OPPORTUNITIES FOR INPUT 

 

Superintendent Farrell pointed out the banner on the website to click on in order to provide feedback.  

The public can submit an online form with comments, email thoroldmpar@ncdsb.com or call Kathy 

Levinski.  All input gathered will be provided to Trustees in staff reports. 
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G. QUESTIONS 

 

Superintendent Farrell opened the floor for questions.  No questions asked. 

 

H. FURTHER ACTION 

 

Special Board Meeting for Public Input through Delegations to be held on May 29th, 2017 at 7:00 p.m. at 

Monsignor Clancy Catholic Elementary School in the cafeteria. 

 

Superintendent Farrell thanked everyone for their attendance and input this evening. 

 

I. ADJOURNMENT 

 

The meeting was adjourned at 8:45 p.m. 
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